
 
About Us 
In today’s rapidly changing world, innovation and execution are business imperatives.  What 
defines the winners?  Bold strategies with analytics driving insights to make the right decisions.  
Embracing an accelerated pace of change.  Recognizing the value of people and investing 
in relationships.  And most of all, having experienced growth experts in your corner, each and 
every step of the way. 
Our founder Jennifer Cyra is a dynamic leader with a proven legacy of driving growth and 
profitability and who has been at the heart of transformation her entire career.  Cynamen 
Advisors supports turnaround initiatives for companies ranging from start-ups to the Fortune 
500.  Deep understanding of consumers and demand creation is part of our DNA and our 
expertise includes digital transformation strategies, omni-channel revenue & profit 
improvement, strategic sourcing savings initiatives, and more.  If you’re serious about 
transformation, Cynamen Advisors is your go-to partner to get it done. 
 
Why Cynamen? 
In tough times, companies either wait it out or surge forward to transform the business.  Allow 
us to recommend charging ahead.  In these unprecedented times, moving forward + 
transformation = survival.  Consumer demand is forever changed.  Channel delivery models 
flipped overnight.  We’re not going back to the way things were anytime soon.   Is your  
business charging forward with transformation? Why should we work together?  Three reasons.  
 
First, transformation is in our DNA - we’ve been there. We’ve been a part of and led mergers, 
business integrations, acquisitions, market expansions, consolidations and more both 
domestically and internationally.  We’ve been in your shoes and know how to help companies 
improve performance and make more money, even through tough times.  Second, we 
understand how to get to the consumer behaviors that drive demand across different channels 
and markets.  We understand the importance of people and process and can help you 
improve flexibility within your organization. We can get you unstuck and help you grow your 
businesses. We’ve been there, and now we help companies unlock growth opportunities.  
Third, we’re not stereotypical consultants.  We don’t tell you what’s wrong, we fix it for you.  
Think of us as an extension of your team to accelerate impact.  Is your business ready to charge 
ahead? 

www.cynamen.com 
Jennifer@cynamen.com 

Office 312-725-3909 
Cell 773-368-5374 
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How We Help 
Omnichannel Commerce Strategies 

   Growth strategies for retail, digital and B2B channels 
   Demand creation initiatives 

Assortment optimization programs 
 

Strategic Sourcing Strategies  
   Vendor and category strategies 
   Cost savings through structured negotiations 
   Strategic supplier programs 
  

Profit Improvement 
   Profitability analysis and improvement initiatives 

Strategic pricing initiatives for omnichannel commerce 
Supplier and sku rationalization initiatives 

 
Product Development-Global Sourcing 

   Private brand sales growth strategies 
   New products from concept to launch 
   Sourcing and production process improvement 
 

Experience Matters 
Senior Vice President, OfficeMax-Office Depot 

   Multi-billion business unit in a Fortune 200 Global Company 
   Omnichannel Commerce, Private Brands, Global Sourcing 
 

Vice President GMM, Sears Holdings 
   Multi-billion business unit in a Fortune 50 US Company 

Omnichannel Commerce and Private Brands 
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