
 
About Us 
In today’s rapidly changing world, innovation and execution are business imperatives.  What 
defines the winners?  Bold strategies with analytics driving insights to make the right decisions.  
Embracing an accelerated pace of change.  Recognizing the value of people and investing 
in relationships.  And most of all, having experienced growth experts in your corner, each and 
every step of the way. 
 
Jennifer Cyra and Kurt Hardy are dynamic leaders with proven records for driving growth and 
profitability.  As former Fortune 500 senior executives, both Jennifer and Kurt have been at the 
heart of transformation for their entire careers.  Cynamen Advisors facilitates turnaround and 
growth initiatives for companies ranging from start-ups to the Fortune 500.  Deep 
understanding of consumers and demand creation is part of our DNA and our expertise 
includes change management, digital transformation strategies, omni-channel revenue & 
profit improvement, brand strategy, strategic sourcing savings initiatives, and more.  If you’re 
serious about transformation, Cynamen Advisors is your go-to partner to get it done. 
 
Why Cynamen 
In tough times, companies either wait it out or surge forward to transform the business.  Allow 
us to recommend charging ahead.  In these unprecedented times, moving forward + 
transformation = survival.  Consumer demand is forever changed.  Channel delivery models 
flipped overnight.  We’re not going back to the way things were anytime soon.   Is your  
business charging forward with transformation? 
 
Why should we work together?  Three reasons.  
 
First, transformation is in our DNA - we’ve been there. We’ve been a part of and led mergers, 
business integrations, acquisitions, market expansions, consolidations and more both 
domestically and internationally.  We’ve been in your shoes and know how to help companies 
improve performance and make more money, even through tough times.  Second, we 
understand how to get to the consumer behaviors that drive demand across different channels 
and markets.  We understand the importance of people and process and can help you 
improve flexibility within your organization. We can get you unstuck and help you grow your 
businesses. We’ve been there, and now we help companies unlock growth opportunities.  
Third, we’re not stereotypical consultants.  We don’t tell you what’s wrong, we fix it for you.  
Think of us as an extension of your team to accelerate impact.  Is your business ready to charge 
ahead?   
 

www.cynamen.com 
cynamenadvisors@gmail.com 

 312-725-3909 



 
How We Help 
Business Transformation 
Go to market strategy 
SWOT analysis & strategic planning 
Market expansion strategy and execution  
Strategic project management 
People & process effectiveness 
Organizational change management 
International Expansion 
 
Omnichannel Revenue Growth 

   Growth strategies for retail, digital and B2B channels 
   Demand creation initiatives 

Assortment optimization programs 
 
M&A and Integration 
Developing M&A Strategy 
Business and Brand Integration 
Cost of goods synergies 
Contracts harmonization 
Process Integration 
Organizational change management 

 
Brand Strategy 
Brand positioning  
Private brand expansion 
Sales channel strategy 
Market expansion 
International Brand Expansion 
Category Management 

 
Strategic Sourcing  

   Vendor and category strategies 
   Structured negotiations for cost savings 
   Strategic supplier program design 
   Assortment rationalization 
  

Profit Improvement 
   Profitability analysis and margin improvement initiatives 

Process diagnostic and design  
Strategic vendor management & training 
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Jennifer Cyra  
 

As a global executive with a consistent record of increasing revenue and profitability in 
Fortune 500 omni-channel companies, Jennifer Cyra is a transformational leader and a 
veteran in leading business turnarounds and post-merger integrations for retail, digital and 
business-to-business companies.  

Jennifer's professional experience includes mergers, integrations, strategy, digital 
transformation, merchandising, private brands, product development and global sourcing. 
She is known as a dynamic yet disciplined leader with a proven record of developing high 
caliber executives and teams.  

As Senior Vice President at Office Depot, Jennifer led the US team through a large-scale 
business integration during the merger with OfficeMax, also leading impactful profit initiatives 
for the international markets of Europe and Canada.  

In her role as Senior Vice President at OfficeMax, Jennifer had P&L accountability for a multi-
billion-dollar business unit, executing a transformational turnaround of the Retail, Digital and 
Business to Business channels that reversed a five-year trend of declining revenue and 
margin. She also led the private brand and global sourcing business unit including two 
sourcing offices in Asia. Before joining OfficeMax, Jennifer was Vice President-GM Apparel for 
Sears Holdings Corporation.  

A running and fitness enthusiast with a passion for advancing women in leadership, Jennifer 
is a graduate of the University of Wisconsin-Madison and Board of Visitors member for the UW 
School of Human Ecology. A member of International Women's Forum, she serves on the IWF 
Chicago Board and chairs the Engagement Committee.  Jennifer also volunteers as a 
mentor to female entrepreneurs and leaders through Chicago Innovation Women’s 
Leadership Cohort and for the Women Unlimited LEAD program.  

 

 



 

Kurt Hardy 

 
Kurt has spent his career leading the selling, marketing, and international 
operations of some of the most recognized premium consumer and 
industrial brands in the world.   
 
Following the motto “I’m not afraid of what could be” he has gained 

deep practical experience in both the consumer and industrial market space, business 
transformation, change management, strategy development and execution, brand 
development and management, new product development, innovation, and business 
integration. The latter the result of having led myriad brand and business acquisitions and 
integrations both domestically and internationally.  
 
Beginning his career as a field sales representative for Western Publishing, the owner of the 
popular and much-loved Golden Book brand, he moved into a marketing role overseeing 
Western’s largest platform. Following Western Publishing, Kurt joined Jim Beam Brands where 
he directed global new product development. 
 
He joined Rust-Oleum Corporation in 2000.  Rust-Oleum is the global leader in premium 
specialty paints and coatings. During his nearly 20-year career there “Growth” was definitely 
one of the themes as the business grew 10-fold to $1.9B during his time there. At Rust-Oleum 
he held positions from CMO to President. As CMO Kurt built Rust-Oleum’s innovation and new 
product program introducing an average of more than 300 new products per year. He 
further restaged and expanded the brands footprint and grew the portfolio to over 70+ 
leading Consumer and Industrial brands. 
 
As President, International, Kurt embraced the philosophy of thinking globally and acting 
locally and was responsible for the growth and profitability of Rust-Oleum's Consumer and 
Industrial businesses in over 85 countries worldwide.  
 
He has lectured on Advertising and Marketing at Northwestern University and Loyola 
University in Chicago, Leadership and Organizational Development at DePaul’s Kellstadt 
Graduate School of Business and has spoken at a number of New Product and Innovation 
seminars.  
 
Kurt earned a B.A. in Economics and International Relations from the University of Wisconsin.  
Kurt has been an expat in Australia for two years (2017-2018) but calls Libertyville, Illinois 
home where he lives with his wife, three daughters, two cats, and a Bullador named Stella. 
 

 


