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In today's global business world, innovation and execution are business imperatives.  
What defines the winners?  Big, bold strategies with analytics driving insights to make 
the right decisions.  Embracing an accelerated pace for change.  Recognizing the 
value of people and investing in relationships. Understanding cross-cultural dynamics. 
Proven leaders are critical for success, and the right experience makes a difference.  
 
As a global executive with a consistent record of increasing revenue and profitability in 
Fortune 500 omni-channel companies, Jennifer Cyra is a transformational leader and a 
veteran in leading business turnarounds and post-merger integrations for retail, digital 
and business-to-business companies.   
 
Jennifer's professional experience includes mergers, integrations, strategy, digital 
transformation, merchandising, private brands, product development and global 
sourcing.  She is known as a dynamic yet disciplined leader with a proven record of 
developing high caliber executives and teams.  
 
As Senior Vice President at Office Depot, Jennifer led the US team through a large-scale 
business integration during the merger with OfficeMax, also leading impactful profit 
initiatives for the international markets of Europe and Canada. 
 
In her role as Senior Vice President at OfficeMax, Jennifer had P&L accountability for a 
multi-billion-dollar business unit, executing a transformational turnaround of the Retail, 
Digital and Business to Business channels that reversed a five-year trend of declining 
revenue and margin.  She also led the private brand and global sourcing business unit 
including two sourcing offices in Asia. Before joining OfficeMax, Jennifer was Vice 
President-GM Apparel for Sears Holdings Corporation. 
 
A running and fitness enthusiast with a passion for advancing women in leadership, 
Jennifer is a graduate of the University of Wisconsin-Madison and Board of Visitors 
member for the UW School of Human Ecology.  A member of International Women's 
Forum, she serves on the AMITA Health Community Leadership Board and as a mentor 
for the Women Unlimited LEAD program. 
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Career Highlights 
Founder and Principal, Cynamen Advisors, Inc. 
Post-Merger Consultant, Office Depot US, Canada, Europe   
SVP Merchandising, Office Depot-OfficeMax, Boca Raton, FL   
SVP Merchandising, OfficeMax, Naperville IL   
SVP Global Sourcing and Private Brands, OfficeMax US & Asia   
VP-General Manager Apparel, Sears Holdings Corporation   
 
 
Areas of Expertise 
Category-Business Strategy 
 Transformation strategies for retail, digital and B2B channels 
 Revenue and share growth, customer acquisition and retention 
 Catalogue and web assortment optimization 
            International market synergy strategies 
 
Mergers-Integrations 
 Merger planning of synergy savings scope 
 Assortment and contract harmonization  
 Vendor and category strategy  
 Cost savings through structured negotiation 
 Change management 
  
Profit Improvement-Growth 
 Profitability analysis and improvement initiatives 
 Strategic vendor selection and preferred supplier program 

Strategic pricing initiatives for retail, digital and B2B channels 
Assortment optimization and sku rationalization 
Contract bids and renewals 

 
Product Development-Global Sourcing 
 Private Brand sales growth strategies 
 New product innovation from concept to launch 
 Leveraging efficiencies and rationalizing assortment 
 Sourcing and production process improvement 
 International sourcing strategies 


