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+ Who We Are

Cynamen Advisors 
brings global retail and consumer products
expertise and a team-oriented approach to
amplify business impact for our clients. We design
and execute transformational initiatives that
accelerate growth for retail, digital, business-to-
business and wholesale companies.

Jennifer Cyra & Kurt Hardy
are former Fortune 500 senior executives who
know a thing or two about leading
turnarounds to grow revenue and profit.
Jennifer and Kurt have been in your shoes and
believe in fixing things rather than simply
diagnosing problems. Consider them an
extension of your team, partnering to design
transformative strategies, improve results and
build momentum for accelerated impact.



+ How We Help

Strategic sourcing 
initiatives worth 
more than $150 

million in savings to 
date for clients

Omnichannel 
commerce growth 

strategies for 
companies from 

Fortune 50 to single 
stores and start-ups

Brand strategy, 
from concept to 
launch, channel 
strategy, market 
expansion and 
everything in 

between

Revenue and Profit  
transformation 
through strategic 

supplier programs, 
process design, 

assortment 
optimization 

programs and more

M&A and 
Integration support 

for rapid synergy 
capture, important 
strategic initiatives 
and organizational 

change 
management



+ The Cynamen Way

Innovative thinking  
and real C-suite 

experience to ensure 
you get rapid results 

Rigorous evaluation of 
business processes to 

ensure you get 
sustainable impact

Experienced change 
management experts 
helping you to align 

people and process

Inform the
STRATEGY

Design the
STRUCTURE

Include the
PEOPLE



+What Clients Say

“Cynamen Advisors  quickly organized 
a complex project related to savings and 
improving profitability.  They exemplified 

professionalism at all times and gained the 
confidence of the C-suite executives.  The project 

delivered results 
ahead of schedule and 

exceeded targets.” 
“Leading a critical project during a 

transformational time, Cynamen Advisors 
understood how to navigate cultural differences
and gained alignment within the organization to 
exceed expected results with effective change 

management.”

“Cynamen Advisors designed 
a program that transformed 

our performance with simple forms and processes 
for financial tracking, greatly improving my ability 

to manage the business.  
The project turned the business 

around in a tough climate.”
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