
Unlocking your Supplier Diversity 
Spend with Titan Business Group



Supplier Diversity Spend

When it comes to diversity spend, price is not everything.

The value of your existing supplier diversity program involves several critical steps for a 
successful sustainable program:
• First…understanding how to create a strategic benchmarking program.  
• Second…strategic goal setting. Having the right goals is a critical success factor and can 

lead to breakthrough performance.  
• Third…identifying proven diverse businesses to help you maximize the impact of your 

Tier 1 supplier diversity spend. 
• Lastly…create efficiencies for your supplier diversity team in collaborating with suppliers 

and partnering with procurement, while tracking the metrics of the program.

We at Titan Business Group can accomplish these critical steps. 



Supplier Diversity Spend

How can Titan Business Group bring value to your business?
When our sourcing consultants are working on your categories, they will share best practices 
learned from prior client experiences.

When identifying potential savings opportunities, with diverse suppliers, re-negotiating and 
bidding opportunities can be easily achieved with several steps:

• Re-negotiate with the current supplier and use benchmarking prices from running a 
sourcing event.

• Conduct a sourcing event while using only qualified diverse suppliers in the event.
• Conduct the sourcing event with both supplier base included in the event and parcel out a 

percentage of spend to give to the diverse suppliers.

These are just a few of many money saving strategies that we at Titan Business 
Group can use to help you achieve your goals. 



Final Thoughts on Diversity Programs

What gets measured gets done…start measuring NOW!
Start by looking up NAICS service codes to determine the diversity characteristics of your 
suppliers and the dollar amount of spend with each of them. 

Additionally, you might also need to utilize other departments’ resources, depending on how 
much of this information you track in-house. 
• Make your goals achievable for the entire organization
• Measure frequently and keep tracking 
• Communicate often to key stakeholders
• Review and recalibrate when necessary

We at Titan Business Group are here to guide you, help you achieve your goals, and 
add value to your business.  


